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The Challenge 

Diversifying its online presence, HBL implemented internet banking 

application called Fontis from MYSIS, a UK based organization. 

Bandwidth requirements of FONTIS besides other issues, posed a 

major hindrance in HBL’s global online banking expansion plans with 

customers facing problems in using the application with their internet 

connections. The bank’s internet banking was failing to attract 

customers. 

H a b i b B a n k L i m i t e d ( c o m m o n l y r e f e r r e d t o a s ‘ H a b i bB a n k ’ ) i s t h e l a r g e s t b a n k i n P a k i s t a n a n d a t h o r o u g h l ye s t a b l i s h e d b a n k i n g c h a i n t h r o u g h o u t t h e w o r l d . I t h a s a ne x t e n s i v e n e t w o r k o f o v e r 1 4 2 5 b r a n c h e s i n P a k i s t a n a n d5 5 i n t e r n a t i o n a l b r a n c h e s .
  

 T e c h n o l o g y p a r t n e r s h i p b e t w e e n T P S a n d H B L w a se s t a b l i s h e d i n 1 9 9 8 , w h e n H B L i m p l e m e n t e d P h o e n i xf r o m T P S t o e n a b l e t h e b a n k ’ s a l t e r n a t e d e l i v e r y c h a n n e lp r o g r a m . T P S a s s i s t e d H a b i b B a n k i n i n t e g r a t i n g i t s w i d ed i s t r i b u t e d b r a n c h n e t w o r k a n d i n r o l l i n g o u t i t s m u l t i -v e n d o r A T M n e t w o r k t o g e t h e r w i t h 1 L I N K s h a r e d s w i t c hc o n n e c t i v i t y . T h i s l a i d t h e b a s i c f o u n d a t i o n o f H a b i bB a n k ’ s s e l f s e r v i c e b a n k i n g i n i t i a t i v e .
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Challenge 

� R e p l a c e H B L ’ s i n - h o u s e d e v e l o p e dd i s t r i b u t e d c o r e b a n k i n g s y s t e mM O B S , w i t h a c e n t r a l i z e d b a n k i n gs o l u t i o n M I S Y S .
� H B L n e e d e d a s o l u t i o n t h a t w o u l d b ea b l e t o o f f e r a u n i q u e b l e n d o fc o n s u m e r a n d c o r p o r a t e b a n k i n gs e r v i c e s w i t h a d i v e r s e m u l t i -i n s t i t u t i o n a r c h i t e c t u r e f o r H B L ’ sw o r l d w i d e c u s t o m e r b a s e i n o v e r 2 5c o u n t r i e s .
� H B L r e q u i r e d a n i n t e r n e t b a n k i n gp o r t a l o f f e r i n g r i c h t r a n s a c t i o n s e t s ,e a s e o f i n t e g r a t i o n a c r o s s a l l b a c k -o f f i c e s y s t e m s a n d f r o n t e n d c h a n n e l s ,f l e x i b l e a r c h i t e c t u r e , s e c u r e , r e l i a b l ea n d a r o b u s t s o l u t i o n t a r g e t i n g a s af i r m b a n k i n g m e d i u m f o r i t sw o r l d w i d e c u s t o m e r b a s e .

Solution 

� A m i d s t s t i f f c o m p e t i t i o n o f a l li n t e r n a t i o n a l v e n d o r s , T P S ’ P R I S Mb e c a m e H B L ’ s p r e f e r r e d c h o i c e f o ro f f e r i n g f u l l f e a t u r e d I n t e r n e t b a n k i n gs e r v i c e s t o i t s c u s t o m e r s a r o u n d t h eg l o b e .



 

 

The Solution 

To circumvent the problem, HBL decided to change the internet 

banking application and sent out an RFP to various local and 

international vendors in 2006.  

 

HBL was in search for an internet banking portal offering rich 

transaction sets, ease of integration across all back-office systems 

and front end channels, flexible architecture, secure, reliable and a 

robust solution targeting as a firm banking medium for its worldwide 

customer base.   Most importantly, HBL was looking for a complete 

solution provider rather than just another internet banking product.  

 

Amidst stiff competition of all international vendors, TPS’ PRISM 

became HBL’s preferred choice for offering full featured Internet 

banking services to its customers around the globe. HBL needed a 

solution that would be able to offer a unique blend of consumer and 

corporate banking services with a diverse multi-institution 

architecture for HBL’s worldwide customer base in over 25 countries.  

 

At HBL, PRISM is selected for: 

 

� Retail banking services  

� Non-individual account services 

� Corporate banking services 

� Services for Customers in all 25 countries where HBL is 

present 

 

PRISM provides guaranteed transaction delivery, security, data 

integrity and continuous availability and supports any combination of 

individual and corporate banking services. PRISM is a single source for 

customer authentication, account management, customer/ account 

relationship definitions, authorization of financial transactions, 

balance information, statement history, scheduling for recurring 

transactions, and a wealth of corresponding features for its retail and 

corporate customers.  

 

TPS and HBL have always set off innovative and exciting services for 

the bank to facilitate its self service banking customers. The 

implementation of PRISM at HBL has improved the application 

significantly. 

 

� A t H B L , P R I S M i s s e l e c t e d f o r :
� R e t a i l b a n k i n g s e r v i c e s
� 

N o n - i n d i v i d u a l a c c o u n t s e r v i c e s
� C o r p o r a t e b a n k i n g s e r v i c e s
� S e r v i c e s f o r C u s t o m e r s i n a l l 2 5c o u n t r i e s w h e r e H B L i s p r e s e n t

Result H a b i b B a n k h a s a l w a y s b e e n i n i t i a t i n gi n n o v a t i v e a n d e x c i t i n g s e r v i c e s f o r i ts e l f - s e r v i c e b a n k i n g c u s t o m e r s . T h ei m p l e m e n t a t i o n o f P R I S M a t H B L h a si m p r o v e d t h e a p p l i c a t i o n s i g n i f i c a n t l y .
 

 

 
 W h a t s t a n d s o u t i n t h e P R I S Mo f f e r i n g i s t h e i n i m i t a b l e c o m b i n a t i o no f t r u e c o n s u m e r a n d c o r p o r a t eb a n k i n g s e r v i c e s a n d t h e m u l t i -i n s t i t u t i o n a r c h i t e c t u r e f o r o u rc u s t o m e r s i n o v e r 2 5 c o u n t r i e s . W e a l s of e e l t h a t t h e c o m p e t i t i v e a d v a n t a g e i so f a s o l u t i o n c o m i n g f r o m a r e l i a b l ep a r t n e r , T P S    

 M r . H a s s a n H a i d e r R i z v i ,S V P a n d D i v i s i o n a l H e a d , I T G r o u p , H B L
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